Board Meeting of Workforce Economics, Inc.

June 25, 2009

7:30 a.m.
DRAFT Meeting Minutes (Public)
Members Present:  Ms. Holcomb, Mr. Miles, Ms. Caputo, Ms. Welch
Members Absent:  Mr. Skenandore
Others Present:  Ms. Meyer

Ms. Holcomb called the meeting to order at 7:35 a.m. 

Approval of March 23rd, 2009 Minutes:  Mr. Miles made a motion to accept the March 23rd, 2009 minutes as presented.   Ms. Caputo second.  There was no further discussion and the motion passes.  
PY 09 Budget (Action):  Ms. Welch distributed a handout of what the FVWDB approved for expenditures to be passed to Workforce Economics for PY 09.  Ms. Welch reviewed the acronyms on the budget handout and gave brief explanations of each line.  Mr. Miles asked for clarification on the rent and facilities line; Ms. Welch noted it includes seven buildings including the administrative building (six job centers).  


The FVWDB renewed a contract with Workforce Economics for fiscal agent services; it is a five year contract unless performance isn’t met.  

Mr. Miles made a motion to approve the PY 09 budget as presented.  Ms. Caputo second.  There was no further discussion and the motion passes.  

Update on LEO meeting:  Ms. Welch gave an update on the recent LEO meeting.  They realized it was a tough year and know things have improved in the fiscal office.  They suggested looking at the auditor procurement process.  The LEOs were split on how to proceed; a few wanted to terminate the current audit company and secure another firm,  and others wanted to stay with the same group but request a different audit representative.  Ms. Welch noted Wipfli Young has been the FVWDB auditor for twelve consecutive years.  


Ms. Welch also shared that the AIMS group (finance staff from all workforce development boards) brought up the audit issues. Three other boards dropped Wipfli Young because they also had poor audit experiences, and a fourth stayed with them but requested a different audit representative.  Ms. Welch and Ms. Johnson recent met with another audit company.  Ms. Welch does not deny that there were issues with the office and procedures, but the responsibility Wipfli Young showed as far as losing and misplacing documents was not professional.  


Ms. Welch added workforce development boards must choose an auditor from a state approved list; the list goes to RFP every three years.    PY 09 is the third year for the Auditor RFP, so FVWDB could select one from the state approved list for this year.  After PY 09, a state RFP would be done regardless and Wipfli Young could apply.  

PY 09 Auditor Procurement:  Yesterday, FVWDB Executive committee met and Ms. Welch asked for their direction regarding auditor procurement.  They approved a motion to go out for another auditor.  This board is separate so a motion needs to be made regarding the WE Inc auditor; can either go for an entirely different auditor than the FVWDB and have separate audits, or the same auditor as the FVWDB chooses and then it’d be a joint audit.   A discussion ensued.  Mr. Miles suggests utilizing a new auditor.  
Ms. Caputo made a motion to utilize a different auditor for the PY 09 program year from the state approved list; specifically the firm now used by other workforce development boards.   Ms. Holcomb second.  There was no further discussion and the motion passes.  
Move to Closed Session as per State Statute 19.85(1)c for Personnel:  Ms. Holcomb made a motion to move to closed session.  Ms. Caputo second.  The meeting moved to closed session at 8:08 a.m.
Return to Open Session per State Statue 19.85(1)c:  Ms. Caputo made a motion to return to open session.  Mr. Miles second.  There was no further discussion and the meeting returned to open session at 8:18 a.m.
Approval of Actions Discussed while in Closed Session:  Mr. Miles made a motion to approve the actions discussed while in closed session; specifically, approving pay merit increases of up to 4% per individual, effective July 1, 2009 after performance evaluations are completed by Ms. Welch and/or direct supervisors.  

Election of Officers:  Mr. Miles was nominated to serve as Workforce Economics, Inc. and Ms. Caputo will serve as Vice-Chair.  Ms. Welch will follow-up with Mr. Skenandore regarding remaining on the Board.
WIA Legislative Update:  Ms. Welch noted the workforce development system is expected to change, but groups are working to keep it local.  There is a national push for reauthorization, as well as regionalization of workforce development areas.  She will update the committee as information becomes available.

Other Business:  Ms. Holcomb is leaving RB Royal and will no longer serve on the Workforce Economics, Inc. Board.  Ms. Welch thanked her for her hard work and service to WE, Inc.  The group shared she will definitely be missed.  
Adjournment:  Mr. Miles made a motion to adjourn and Ms. Caputo second.  There was no further discussion and the meeting was adjourned at 8:32 a.m.
Respectfully submitted,

Cheryl A. Welch

