Workforce Economics, Inc.
September 16, 2008

Approved Meeting Minutes (Public)
Ms. Holcomb called the meeting to order at 7:34am.  She welcomed the newest member of the Workforce Economics, Inc., Mr. Jeff Miles.  Introductions followed. 
Members present:  Mr. Skenandore (by phone), Ms. Caputo, Ms. Holcomb, Mr. Miles, Ms. Welch
Others:  Ms. Meyer, Mr. Grimes (Van de Hey Financial Services), Mr. Barry (Principle Financial Group)
Approval of Minutes:  Ms. Caputo made a motion to approve the minutes of May 19th, 2008.  Mr. Miles second.  There was no discussion and the motion passes unanimously.

Personnel Manual Updates


Ms. Welch discussed the need to update the personnel manual.  Mr. Grimes noted currently there is a SEP IRA plan offered at WE, Inc.  The main advantage is ease of administration, but there is no way for an employee to add to the plan.  Mr. Grimes is suggesting other options because of new regulation coming down the road for 403 (b) accounts (there are a few people currently contributing to that and after 2009 the rules would change and have tax consequences).    Mr. Grimes has been looking at a new 403(b) plan through Principle Financial Group.  There is more flexibility for both the employer and the employees.  In the past, 403(b)’s were non-regulated but an official, government regulated plan document will be required January 2009.  WE, Inc. Board will be in charge of choosing the vendor and have fiduciary responsibility.  

Benefits:  Easy eligibility tracking, more control of assets, can add a vesting schedule, Mr. Grimes would remain as the advisor, and Principle Financial signs on as a fiduciary for the selection, monitoring and retention of all advisors.  

Cons:  Fees would increase ($500 set up and $500 a year, billed quarterly.  Can pass that cost onto participants).  

Mr. Barry suggests a change in the policy manual to say “discretionary” rather than a percentage number with pension amount so there is flexibility depending on the budget from year to year.  He suggests a 403(b) rather than a 401(k) through The Retirement Advantage office in Appleton for the Workforce Economics office.   

There are fifteen investment options as well as a money market option.  There are 25 institutional money managers, average expense ratio is 1.4%, but 2.1% is the total cost (with 0.7% additional which pays for respective advisors, internet, phone service, etc. and is paid by the employees).  However, the actual product is 0.6% cheaper. 


The SEP IRA money can be rolled over into a new 403(b) account but it isn’t a requirement.  Decisions can be made on an individual basis.  

Retirement Advantage has a $500 fee and Mr. Barry will waive his $500 fee if WE Inc. utilizes Retirement Advantage.  

During the conversation, Ms. Welch realized there is a family relationship with the Retirement Advantage.  Mr. Grimes noted that it just came to his knowledge and he would not be directly involved with the WE, Inc. account so there would be no conflict on interest.  Mr. Miles also noted The Retirement Advantage is a tenant in a Bechard building so he would abstain from voting decisions.    


Mr. Grimes and Mr. Barry left the meeting at 8:30am.

A discussion ensued on the benefits of switching to a 403(b) plan.  

Ms. Caputo made a motion to move from a SEP IRA plan to a 403 b plan.  Ms. Holcomb second.  Ms. Welch and Mr. Miles abstained from voting due to potential conflict.  Ms. Welch will ask Mr. Grimes about the plan cost to make sure it is competitive.  There was no further discussion and the motion passes unanimously..  

Discussion followed on changes/updates to the personnel policy.  They are as follows:  

· MLK day was added as a paid holiday. 
· Employees who don’t take company insurance will receive two weeks of vacation instead of one.  The two weeks will be pro-rated based on an employee’s date of hire or resignation.
· The word “permanent” in reference to employment was deleted.

· Full time status verbiage was changed to 80 hrs in a two week period of 2080 hrs per year.

· Benefits were available after ninety “calendar” days rather than 90 days.

· The retirement section was updated to reflect a 403(b) rather than SEP IRA.

· Other changes were minor wording/grammar changes.

Mr. Skenandore made a motion to approve the updated Workforce Economics, Inc. personnel manual as presented.  Mr. Miles second.  There was no further discussion and the motion passed unanimously.

Organizational Chart
Ms. Welch gave a brief explanation of the updated organization chart listing all employees.  WE, Inc. is the employer of record for all individuals, but the positions in green are doing the work of the FVWDB and the highlights in blue are Workforce Economics centered.  

Ms. Welch discussed the need to add a FTE case management position for WE Inc due to the high number of dislocations in the area.  The goal is to try to keep 80 participants per case manager and caseloads are currently expected to exceed this amount.
Ms. Holcomb made a motion to approve the addition of a full-time equivalent WIA case manager for the short term to assist with New Page, Waupaca Foundry, Hoffmaster and Brillion Iron Works dislocations.  Mr. Skenandore second.  There was no discussion and the motion passes unanimously .  
A change was also made to Ms. Meyer’s title; it will be Community Relations Director to more accurately reflect her duties.  Ms. Welch will update the job description.

Move to Closed Session to Discuss Personnel as per State Statue 19.85(1)c
Ms. Holcomb made a motion to move to closed session to discuss personnel and Mr. Miles second. There was no discussion and the meeting moved to closed session at 9:00am.  

Return to Open Session per State Statue 19.85(1)c
Mr. Skenandore made a motion to return to open session.  Mr. Miles second.  There was no discussion and the motion passes.  The meeting returned to open session at 9:10am. 
Approval of Any Actions Discussed in Closed Session

There were no actions during Closed Session.
Budget

Ms. Welch will work with Ms. Mueller (new Financial Manager) to develop two budgets, one for the Fox Valley Workforce Development Board and a separate one for the Workforce Economics staff as reflected on the updated organizational chart.  In the future, the WE, Inc. board will receive the budget for expenses/income of Workforce Economics.  A contract payroll line will be added but separate from the actual contract for services.  
There is $191,750 in the Special Response Grant and Ms. Welch will request double the amount from DWD to assist the high level of dislocations.  The FTE employee will come out of the SRR grant.

In PY07, two individuals who were laid off were brought back in July 2008.

Fiscal Audit

The fiscal audit is scheduled for the middle of October.  Board members may be contacted by the auditors.

Other business

None.

Adjournment

Mr. Miles made a motion to adjourn the meeting.  Mr. Skenandore second.  There was no discussion and the meeting was adjourned at 9:20am.  
Respectfully submitted,

Cheryl A. Welch
