Workforce Economics, Inc.
Board Meeting Approved Public Minutes
November 25, 2008
Members Present:  Ms. Holcomb, Mr. Miles, Mr. Skenandore, Ms. Welch

Members Excused:  Ms. Caputo

Others Present:  Ms. Meyer

Ms. Holcomb called the meeting to order at 1:08pm by way of introductions.
Approval of Minutes from September 16, 2008

Mr. Skenandore made a motion to approve the minutes of September 16, 2008.  Mr. Miles second.  There was no further discussion and the motion passes anonymously.
Personnel Manual Update Final Review


Ms. Welch discussed the personnel manual changes as requested at the last meeting, specifically regarding the two weeks of vacation time added for employees not utilizing health insurance, and the retirement plan updates.  The committee would like the following line added under the retirement section:  “Additional information will be offered by the plan administrator at the time of enrollment.” 

Ms. Welch noted there are a couple staff will not meet the new criteria for retirement eligibility.  Understanding the purpose of the vesting schedule, the committee feels that those who do not currently meet the criteria, even if they are recently hired employees, should not be grandfathered in.  If an employee was 100% vested in the former plan, however, it cannot be taken away and the employee will be vested at the old level.  Ms. Welch will talk to Mr. Grimes about adding a line regarding the 1000 hours of service criteria. 
Mr. Miles made a motion to approve the personnel policy revisions as submitted.  Mr. Skenandore second.  There was no further discussion and the motion passes anonymously.  
Organizational Chart Update

Since the last time Ms. Welch presented an organizational chart, the state monitors were in the office and commented that staff did not need to be moved under Workforce Economics as previously directed.  The state commented the FVWDB should give input to the WE Board on the Executive Administrator’s review, but the review is assigned to Workforce Economics as the employer of record.  


Ms. Welch will submit a proposal to DWD so all communication regarding this topic is in writing.  Therefore, the administration of all staff will remain under WE, Inc. Workforce Economics will remain a contractor of the FVWDB.  Ms. Welch will draft another organizational chart and present at the next Workforce Economics Board meeting.  Ms. Welch also noted an outside contractor will be commissioned to draft an RFP for case management services for the FVWDB so there is no conflict of interest if Workforce Economics would apply in the future.    

Fox Valley Workforce Development Activities

Ms. Welch is working on a goal matrix for the Fox Valley Workforce Development Board, Inc. to discuss yearly progress; she will copy the members of this Board for information only purposes.  

The committee would like to schedule a strategic planning session in the near future to review Workforce Economics Board goals and develop a plan for the coming year.  Ms. Welch will propose dates after the New Year.
Staff Development Activities


A full day retreat was recently held for all staff members on improving communication and how to better function in a team environment.  Staff felt it was a good experience and it provided insight on how to communicate positively.
Move to Closed Session per State Statue 19.85(1)c to discuss Personnel

Mr. Skenandore made a motion to move the meeting into closed session to discuss Personnel.  Mr. Miles second.  There was no further discussion and the meeting moved into closed session at 1:50pm.
Return to Open Session per State Statue 19.85(1)c

Mr. Skenandore made a motion to return to open session.  Mr. Miles second.  There was no discussion and the meeting moved to open session at 2:16pm. 

Approval of Any Actions Discussed in Closed Session

Mr. Skenandore made the following three motions:  1)   to continue with the current insurance plan as presented while accepting the 14% increase (which will be passed along in premium costs to the employees), 2)   to make a further update the personnel policy regarding insurance to require employee’s spouses to take the insurance offered through their employer if it is available, and 3)   to release corporate funds to buy holiday gift cards for staff.  Mr. Miles second.  There was no further discussion and the three motions passed unanimously.  

Budget Quarterly Report

Since the Workforce Economics, Inc. Board is accountable to the FVWDB regarding fiscal activity, Ms. Welch distributed a handout of expenditures as of 9/30/08 for information only purposes.  Ms. Welch will develop a Workforce Economics, Inc. budget for staff costs in preparation for the next meeting as per Ms. Holcomb’s request.  
Other Business
None

Adjournment
Mr. Miles made a motion to adjourn the meeting.  Mr. Skenandore second.  There was no further discussion and the motion passed anonymously.  The meeting was adjourned at 2:25pm.  

Respectfully submitted,

Cheryl A. Welch

