Workforce Economics Board Meeting Approved Meeting Minutes
Wednesday, August 8, 2007

3:30pm
Welcome/Introductions:  Ms. Holcomb, Ms. Caputo, Mr. Skenandore

Others Present:  Ms. Welch, Ms. Meyer

Approval of Minutes:  Ms. Caputo made a motion to approve the minutes of February 19th, 2007.  Mr. Skenandore second.  Motion passes.

Discussion of FVWDB, Inc. Budget:  Budget handout was distributed; Ms. Welch explained the FVWDB was given a working budget which shows a $172,624 deficit.  The lines on the far right are funds that will be/are being generated.  The Board will meet in December again to discuss the budget and see what other funds have been gathered by that date.  When Ms Welch presents to the Board, she is serving as a FVWDB employee.  The budget handout shows all income and expenses.  The lower section of the budget lists contracted intensive services providers, including Workforce Economics.  The FVWDB approved recent cuts; including almost 50% in intensive services as Ms. Welch is pushing each partner, including each county, to contribute funds to the resource rooms.  
Out of all the line items, Ms. Welch’s role is to tie the FVWDB items into the WE, Inc. budget.  

Discussion of Workforce Economics, Inc. Budget:  
The WE, Inc. detailed budget was distributed.  At the next meeting, Ms. Welch will provide a statement of financial position (monthly expenditures- revenues, losses) to members which explain each account listed.   Rent and staff costs are fixed; travel remains high due to covering seven counties, cuts are being made to supplies
Ms. Welch gave a brief explanation of each program area and their current budget numbers.  In the Youth program, a new Career Connection project will be done to include more connection with schools (note:  a current case manager will move to the Youth program).  
Ms. Welch asks that WE Inc Board meets again in October before the FVWDB meets again in December to revisit the budget.  Ms. Meyer will suggest possible dates.  

Staffing:   Through attrition or leaving for other positions, approximately four positions have been eliminated.  Ms. Welch gave an update and brief explanation of the Workforce Economics staff and their roles.  
Business Services Update:  The Business Services team is currently involved in contracts in the amount of $20,000 to provide lean training education, mostly to smaller businesses.  Ms. Welch will be working on a business plan idea with the team in order for their projects to become further self-sustaining.
Youth Activities:  As mentioned earlier, Career Connection project is happening; two contracted staff will move to WE Inc offices and Jill Valdez will move to youth program from case management.  
Wautoma has a youth project going on for high school welding classes (credentials will be earned).  A project may be done for some dislocated workers to get additional training in specialized areas.  A goal of this program year is to greatly increase the youth outreach done from the office.
WIA Reauthorization:  Most likely won’t happen due to election time.  If it doesn’t get passed, more funds may be pulled from the system.  Ms. Welch will work on a proposal for WE Inc. Board members to strategize how WE Inc. can sustain itself and not be tied to other funding.  Ms. Welch would like to schedule another meeting in a month or so to further discuss.  
Other Business:  None
Announcements:  None
Adjournment:  Ms. Caputo made a motion to adjourn the meeting.  Mr. Skenandore second.  Motion passes.  Meeting adjourned at 5:00pm.  
Respectfully submitted,

Cheryl A. Welch

