Workforce Economics, Inc.
Board Meeting Minutes

January 19, 2007, 5:00 p.m.

Present:  Ms. Holcomb, Ms. Caputo, Mr. Skenandore, Ms. Welch

Others:  Ms. Meyer

Ms. Holcomb welcomed and thanked Ms. Caputo from AT&T Co. for joining the Board.  Ms. Welch noted she is still actively recruiting additional members from the private sector.  

Legislative Update


Ms. Welch reported WIA is still up for reauthorization.  Ms. Welch and other Directors will attend meetings in Washington, DC over the next few weeks in an effort to educate legislators about the system.  The current thought is if WIA is not through by July, it will not get passed this year.  Ms. Welch noted the following points being made to legislators:  the need for a locally controlled system in order to be more responsive to the community, no block granting, and at least level funding. 

Discussion of Staffing 

Ms. Welch recapped the staffing decisions made in the last year due to budget cuts.  There is a need for a case management position in the Fond du Lac Job Center, as well as a front desk reception/projects staff person needed in Neenah.

Business Services Update


The Business Services team has been very active lately as Lean Overview sessions are being done at least monthly in the Neenah office.  The four hour sessions give information about lean processes; attendees are Board members, area small business staff, and others.  The cost is $50 and includes breakfast, as well as a four hour assessment on-site for each attendee’s business after the overview.  A few individuals have asked for more in-depth assistance and there is an additional charge for this service.  Currently, staff is working with the Milwaukee Private Industry Council by assessing their programs.  
Move to Closed Session as per State Statue 19.85(1)c


Mr. Skenandore made a motion to move to closed session.  Ms. Caputo second.  Motion passes.

Return to Open Session as per State Statue 19.85(1)c


Mr. Skenandore made a motion to return to open session.  Ms. Caputo second.  Motion passes.

Approval of Actions Discussed in Closed Session


Ms. Caputo made a motion to award all Workforce Economics, Inc. staff a 4% raise as previously discussed.  Based on the ability to increase pension amounts on an individual basis, staff would be given an option of a 4% salary raise, or a 3% salary raise plus a 1% increase to their individual pension account, as per the Executive Administrator’s discretion.  Staff should understand a pension increase may be taken away if a budget cut is necessary in the future.  Mr. Skenandore second.  Motion passes.
Mr. Skenandore made a motion to replace a case manager in the Fond du Lac Job Center and to offer the position to a staff person who was previously laid off.  Ms. Caputo seconded the motion.  Motion passes.
Other Business


Ms. Welch will prepare a Budget for the next meeting.
Announcements


None

Adjournment


Ms. Caputo made a motion to adjourn the meeting.  Mr. Skenandore second.  Motion passes.
