Workforce Economics, Inc.

Board Meeting Approved Minutes
October 11, 2007

5:00pm
Members Present:  Ms. Holcomb, Mr. Skenandore

Members Absent:  Ms. Caputo

Others:  Ms. Welch, Ms. Meyer

Ms. Holcomb called the meeting to order at 5:20pm.
Mr. Skenandore made a motion to approve the minutes of August 8, 2007.  Ms. Holcomb second.  No discussion.  Motion passes.

PY07 Budget


The FVWDB has approved the PY07 Working Budget; there is a current deficit of $86,770 and a handout showing the different categories was distributed.


Ms. Welch noted staff is working on a federal grant for Community Based Job Training for a simulation center to be housed in Oshkosh, maximum amount of the award would be $2 million.  A Regional innovation grant is also being written for in the amount of $250,000 for economic development.  


Ms. Welch asked Ms. Ziebell to separate the budgets of FVWDB and Workforce Economics as of July 1, 2007 and run two sets of books.  They are still working on making sure everything is separate and they will be meeting again soon to finalize details.

Ms. Welch asked the group what format they would like in viewing the WE, Inc. budget.  She gave an example of another organization’s budget and they would like the format followed as she presented.  The WE Inc Board will be given a quarterly report including the budget sheets from now on.  
Update on Staffing

Ms. Runge resigned in July 2007 and the position hasn’t yet been filled.  Ms. Rehm also resigned in mid-September; again the position hasn’t been filled.  In talking with the economic development committee recently, the group told Ms. Welch they would appreciate a staff person to assist with their projects.  Ms. Welch would like to fill one position which could handle the economic development role as well as labor market information which Ms. Rehm used to do (combining aspects of both positions).  Ms. Holcomb and Mr. Skenandore gave their approval for Ms. Welch to hire for the combined position.  


Ms. Welch also would like to offer Ms. Friend a regular staff position for the receptionist position and Ms. Holcomb and Mr. Skenandore approved.  She is currently a Title V participant and her skills have increased while in the program.  Ms. Meyer will continue to be her supervisor.

Ms. Welch would also like to change Ms. Meyer’s job title back to Director of Special Projects rather than Director of Research and Development as it is more fitting to her job duties.  Ms. Holcomb and Mr. Skenandore approved.  
Move to Closed Session per State Statue 19.85(1)c

Mr. Skenandore made a motion to move to closed session.  Ms. Holcomb second.  Motion passed and meeting went to closed session.

Return to Open Session per State Statue 19.85(1)c


Mr. Skenandore made a motion to return to open session.  Ms. Holcomb second.  Motion passed and meeting returned to open session.

Approval of Any Actions Discussed in Closed Session


No actions were discussed therefore no action is needed.
Other Business


None.
Announcements


None.

Adjournment


Ms. Holcomb made a motion to adjourn the meeting.  Ms. Skenandore second.  Motion approved and meeting was adjourned at 6:10pm.  

