
Workforce Economics, Inc.
Board Meeting

January 17, 2006
The meeting was called to order at 5:30pm by Ms. Holcomb and roll call was taken by Ms. Meyer.
Members Present:  Ms. Holcomb, Mr. Skenandore, Ms. Welch 
Others Present:  Ms. Meyer
Approval of Minutes

Ms. Holcomb made a motion to approve the minutes of November 3, 2005.  Mr. Skenandore second.  Motion passes.
Budget

Ms. Welch explained that Career Pros, Inc. has chosen to give their funding to an Oshkosh Foundation and will not be forwarding any assets to Workforce Economics, Inc. (WE, Inc).  This money was expected to help offset costs of staff employed from WE, Inc.  At this time, the budget has an approximately $200,000 shortfall and therefore it will be important to look at layoffs, unless additional funding is found.
Move to Closed Session as per State Statue 19.85(1)c

Mr. Skenandore made a motion to move into closed session.  Ms. Holcomb second.  Motion to move into closed session passes.
Return to Open Session as per State statue 19.85 (1) c


Mr. Skenandore made a motion to move back to open session.  Ms. Holcomb second.  Motion to return to open session passes. 
Approval of Actions Discussed in Closed Session


Ms. Holcomb made a motion to approve to layoff up to three positions, but Ms. Welch could use her discretion whether the final decision is two or three positions. Mr. Skenandore second.  Motion passes.  
Announcements


Ms. Welch is still in the process of recruiting new WE, Inc. Board members.  She recently met with a candidate who was referred by Ms. Holcomb, and she showed interest.  However, paperwork has not yet been completed.
Adjournment

 Mr. Skenandore made a motion to adjourn the meeting at 7pm.  Ms. Holcomb second.  Motion passes and meeting adjourned.
Respectfully submitted,

Cheryl A. Welch
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