Workforce Economics, Inc.
Board Meeting Minutes

November 3, 2005
The meeting was called to order at 4:00pm by Ms. Holcomb and roll call was taken by Jen Tylka.

Members Present:  Ms. Holcomb, Mr. Skenandore, Ms. Welch

Others Present:  Ms. Tylka

Approval of Minutes from August 17, 2005:  Mr. Skenandore made a motion to approve the minutes.  Ms. Holcomb second.  Motion passes

Update on Staffing:  Jim Barnes has left WE, Inc. and his position was posted and filled.  Mr. Scott Goforth, a former CCN Member, will take over as Business Services Director.  Signa Meyers was moved from case management to business services and it is not a good fit, therefore Bobbi Miller has been hired as Business Services Manager.  Ms. Miller has a HR background.  


David Scott left for a master’s degree program in August; Elizabeth Runge was hired as Economic Development Director.  Ms. Runge will staff the NEWREP board.  A bilingual staff person will be hired as a career center advisor to replace Alicia who is now working as case manager.  Marlena Erhard has moved to the OAWDC and there is now a need to fill the front desk reception position.
Budget:  Ms. Welch discussed the current budget.  The budget has a small negative balance due to additional building costs.  Supply line is also very high due to furniture costs.  A manufacturing only jobfair will be done this year to eliminate temp agency recruiters and military recruiters from job employment fairs as this has been a problem.

Move to Closed Session as per State Statue 19.85(1) c.  Mr. Skenandore made a motion to move to closed session.  Ms. Holcomb second.

Return to Open Session as per State Statue 19.85(1)c.  Ms. Holcomb made a motion to return to open session.  Mr. Skenandore second.

Approval of actions discussed in closed session

Through consensus, it was agreed that Fox Valley Workforce Development Board, Inc. Executive committee would be responsible in providing annual performance reviews for Ms. Welch.  In that, they will also be responsible for setting any bonuses and/or salary increases.  


It was also determined, due to the budget, Ms. Welch would need to look at potential layoffs for Workforce Economics, Inc.  At this time, up to three positions will be looked at for elimination.  The Workforce Economics, Inc. Board approved a three percent pay increase for staff except Ms. Welch, with the potential of providing bonuses not to exceed $1,000 for any one staff person.  
Also, it was agreed that healthcare co-pay will go to a $500 deductible which provides a cost of $11,000 rather than the current $13,000 per month for total insured.  Also, short term disability will be cut and long term changed to thirty days, to save an additional $6,000 annually.
Mr. Skenandore made a motion to approve the above actions and Ms. Holcomb second.  Motion passes.

Board Structure/Board Member Recruitment


Discussion followed on realigning board structure of Workforce Economics, inc. for five Board members due to the difficulty in recruiting Board members.  Ms. Welch explained many people are more interested in serving on the FVWDB Board vs. WE, Inc. Board.  She will continue to work on this effort and recruit Board members.  

By-Laws


By-Laws were changed to represent a five to seven member Board vs. seven to nine members.

Announcements

Adjournment

Ms. Holcomb made a motion to adjourn the meeting.  Mr. Skenandore second.  Motion passes and meeting was adjourned.

Respectfully submitted,

Cheryl A. Welch
Workforce Economics, Inc. Board Meeting Closed Session Minutes; 11-3-05

Move to Closed Session as per State Statue 19.85(1) c.  Mr. Skenandore made a motion to move to closed session.  Ms. Holcomb second.

Ms. Welch continues to look at staffing needs; Business Services is a major need.  Four W-2 employees were hired on July 1 and not being granted the W2 contract was tough on the budget.  If staff layoffs happen, discussion on if there should be a severance package or not.  Also need to look at vacation accrual policy and make sure it is pro-rated.

Health insurance discussion; currently working through chamber.  22 employees are on insurance, and there is a 4.46% increase in premiums this year.  If WE Inc went to a $500 deductible it would cost $11,000 rather than current $13,000 per month.

Short term disability will be cut starting November 1, 2005, will save $5,000 per year.  Long term was changed to 30 days and saves $6,000 total.  (Hopefully will stop employees from using sick time as it accrues).

Ms. Welch would like to leave pension as is.

Dental insurance is not covered, but is taken out of pretax dollars on paycheck.  

Everyone is encouraged to use Section 125 plan, would save on FICA.

Return to Open Session as per State Statue 19.85(1)c.  Ms. Holcomb made a motion to return to open session.  Mr. Skenandore second.
