Workforce Economics, Inc. Board

Executive Committee

Meeting Minutes

5-13-05
The meeting was called to order by Ms. Holcomb at 8:05am. 
Mr. Skenandore made a motion to approve the minutes of February 7th, 2005.  Ms. Holcomb second.  Motion passes.
Two Year Plan for WIA
Fox Valley WDB is required to develop a two year plan and it is currently under a thirty day review period. The plan will need to go forward to the Executive Committee of the FVWDB and then to the Board for approval.  Ms. Welch is currently negotiating performance goals for PY 05 and 06 with the State. 
PY 05 Budget
Ms. Welch provided the PY 05 Budget and the allocation formula.  She states she is requesting level funding to contractors and will take this to the Executive Committee and the Board.
Merger with CareerPros, Inc.

Ms. Welch provided an update on meetings with CareerPros.  The verbal agreements have been made to merge assets, but no written documents have been agreed upon yet.  CareerPros have chosen to bring an attorney to the table which will require Ms. Welch to contact Lance Mueller to help continue this process.

Update on NEW Economic Opportunity Study
Ms. Welch provided an update and showed the trophy and $15,000 received from Washington, DC from the Alliance for Regional Stewardship project on the NEW EOS.  She also shared a video, “Dodgeball Showdown” which was done by FVTC and Leadership Fox Cities.
Developing Accountability Documents  
There was discussion about the role of staff and board members of both WE, Inc. and FVWDB.  Ms. Welch has developed drafts of accountability for each role involved, both of staff and of Boards, in addressing programmatic issues and personnel issues.  These will go to the Executive Committee of the FVWDB to be further developed and provided at the next full FVWDB meeting.  All were in agreement that it was necessary to define these roles in order to delineate Workforce Economics from FVWDB.  
Building Project Update
Ms. Welch provided on update on bids from financial institutions regarding the building project, and the progress made with the purchase of land and construction contractor.  More information to be provided at a later date.
Announcements

None
Adjournment


Ms. Holcomb made a motion to adjourn the meeting at 9:25am.  Mr. Skenandore second.  Motion passed.
Respectfully submitted,

Cheryl A. Welch

CEO
