Workforce Economics, Inc. Board

Executive Committee

Meeting Minutes

2-7-05
Members Present:  Ms. Holcomb, Mr. Skenandore
Others Present:  Ms. Welch, Ms. Tylka
The meeting was called to order by Ms. Holcomb at 3:05 p.m. 
Mr. Skenandore made a motion to approve the minutes of 11-02-04.  Ms. Holcomb second.  Motion passes.
Review of Board Goals

Ms. Welch distributed a handout of the Board Goals for the year that were compiled during the December Board Retreat.  A matrix listing three main goals, along with responsibilities and expected timelines, will be completed soon and the role of the staff involved will be listed.  

Update on WIA Reauthorization Legislation 

Ms. Welchshared that WIA is up for reauthorization this year and it should go through.  There was a discussion on the role that Workforce Economics staff should play in this effort.  Representative Buck McKeon from CA and Senator Enzie from WY are leading the way and working with NWA, NACo, and NAWB.  Ms. Welch will continue her role in national committees and will keep updating the group on any news.  Ms. Welch will make legislative visits during NAWB conference in March.  
Update on NEW Economic Opportunity Study

There was much discussion on NEW CORE and how it will evolve into a new entity.  Ms. Holcomb and Mr. Grant from FVWDB presently sit on NEW CORE along with Ms. Welch and they are actively involved in trying to move the system forward. More updates to follow.
Audit

The draft of the recent audit was distributed and discussed.  Ms. Welch said nationally there is a push to go to the accrual method instead of actual costs.  Ms. Welch noted that policies for fraud and abuse will be developed even though the FVWDB system has many blocks in place already.  The last two years have had clean audits and Ms. Welch thanked Ms. LuAnn Ziebell for her hard work over the last year.

Quarterly Budget Update

A copy of the quarterly budget update was handed out.  The total budget is 50.97% expended and should be on target for the year.  
Other Business

Ms. Welch brought up the need for expansion of office space for Workforce Economics.  She was directed by the Workforce Economics Executive Committee to look at and develop options for expansion and bring her results back to FVWDB Executive Committee.  Potential merger with CareerPros Inc. is in the beginning stages and more space will be needed for staff offices.

Announcements

None
Adjournment


Ms. Holcomb made a motion to adjourn the meeting at 4:40pm.  Mr. Skenandore second.  Motion passed.
Respectfully submitted,

Cheryl A. Welch

CEO
