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Workforce Economics, Inc. Board 
Meeting Minutes
Monday, August 9, 2004
The meeting was called to order at 3:03 by Ms. Holcomb and roll call was taken by Jen Tylka.
Members Present:  Ms. VanNess, Ms. Holcomb, Mr. Davies, Mr. Bergman, Mr. Skenandore
Others Present:  Ms. Welch, Ms. Tylka, Ms. Palmer
Organizational Realignment:

Ms. Welch told the committee because of the formation of Workforce Economics, Inc. as a subsidiary of the Fox Valley Workforce Development Board, there was a need for reorganization of office structure; the result was the creation of four departments or divisions.  Team leaders were named for each department.

Since the purpose of this new corporation was to look at Business Services and how to provide key services, the first department is Business Services, with Jim Barnes as the lead.  He has been busy in the Waupaca and Fond du Lac areas, and will continue developing JobFit to make it stronger through the Alliance Laundry project.  Mr. Barnes and Dave Thiel have also met about area welding and manufacturing needs.  


A second department is the One Stop system, and Dick Turner is team leader.  Resource room staff are already on board.  The $36,000 in saved overhead was used to hire Alex Annoye as a floater person between job centers (he is based in Menasha).  The Disability Navigator, Karen Engel, will work out of this area as well.


The third department is Programs, and Kathy Palmer will be the lead along with team members Rose Lund and Lorrie Potash.  This department will work on Title V, working families, and WIA.  They will also coordinate efforts to make sure policies and procedures are working and up to date.


Another area will be Special Projects, or Project Development.  David Scott and Ana Rivera have been working on a faith based initiative project, the Hmong resettlement, and will start on a healthcare project (will be discussed at the next FVWDB Executive Committee meeting).  This area will also be used to gather future grant opportunities.


Al Hesse will remain in his position as the IT person over all areas, and LuAnn Ziebell will keep her duties in the Finance Department.  


Mr. Bergman asked if this arrangement was similar to other WDBs.  Ms. Welch responded that it was, and she will appoint better titles but the main reason for the reorganization was to make everyone’s duties more specific.  Mr. Davies asked if the One Stops would report to Mr. Turner, and the answer is yes; if he is unavailable, questions/calls should be forwarded to Ms. Welch.
Move to Closed Session per State Statue 19.85(1)c

Ms. VanNess made a motion to move to closed session, and Mr. Davies second.  Motion passed.
Mr. Davies made a motion for the meeting to return to Open Session as per State Statue 19.85(1)c, and Mr. Skenandore second.  Motion passed, and meeting returned to open session.

Mr. Bergman made a motion to approve the discussion of the closed session, and Mr. Davies second.  Motion passed.  

Agreement with Fox Valley WDB

Ms. Welch is currently in discussion with lawyers to make sure contract/language is correct.  More details to follow when available.

Business Services

Further discussion on the JobFit program; it is a customized Jobfit pattern and it will match candidates to the specific needs of the company.  The employer gets a candidate placement report which reduces HR time, money, and effort.  Other reports are available at additional cost to the employer.  Ms. Welch has proposed charging $250 per hire from the employer rather than having the employer pay a JobFit pattern fee.  To have this in place for all seven counties would cost $100,000.  Fond du Lac county ($30,000) was done due to the Alliance Laundry project, and Waupaca ($15,000) was just added.  Costs will continue to decline.

One Stop System

Ms. Welch reported that partnerships are working out well.

Economic Development Project

An updated draft of the NEW Economic Opportunity study is out and will be sent to committee members soon.  Ms. Welch and partners are trying to get an oversight group together once the final report is finished.  More details will be coming soon.
Other Business


Last Friday, Workforce Economics, Inc. staff attending a Timber Rattlers game as a work outing.  Corporate monies were used to pay for this event.
Adjournment
Respectfully Submitted,
Cheryl A. Welch
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