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Workforce Economics, Inc. Board 
Meeting Minutes
Tuesday, November 2, 2004
The meeting was called to order at 3:05 by Ms. Holcomb and roll call was taken by Jen Tylka.
Members Present:  Ms. VanNess, Ms. Holcomb, Mr. Davies, Mr. Bergman, Mr. Skenandore, Mr. Kleman
Others Present:  Ms. Welch, Ms. Tylka,
A motion was made by Mr. Bergman to approve the minutes of August 9, 2004.  Mr. Skenandore second.  Motion carries.

A motion was made by Ms. VanNess to move into closed session as per State Statue 19.85(1)c to discuss Agenda item #4a.  Mr. Bergman second.  Motion carries.

A motion was made by Mr. Davies to approve the actions discussed in Closed session.  Mr. Skenandore second.  Motion carries.

A motion was made by Mr. Davies to return to open session as per State Statue 19.85 (1)c.  Mr. Bergman second.  Motion carries.

Economic Development Project


An 84 pg document is up on the website, www.neweconomyproject.org.  There has been discussion by NEW CORE on industry clusters and how hard it has been to identify supportive data.  Ms. Welch and Mr. Kiesow’s officesare working on finding more data, but it won’t be included in the document.  Two executive summaries are coming out soon.  A comment was made to reiterate this is the NEW Economic Opportunity Study, not the NorthStar study.  Ms. Welch feels as though we got what was promised from NorthStar.  Ms. Welch and Mr. Kiesow and a few others are working on a 20-25 page synopsis of the study for those that want a more concise version with highlights.  Official LAUNCH meeting is Nov. 15th at the KI Center in Green Bay, and 400 people are expected to attend.

Job Descriptions/Organizational Realignment

An organizational flow chart was distributed.  There is not much change other than in titles, which were updated to be more business-like.  Job Center staff has Job Center/workforce development systems business cards.  Updated job descriptions were distributed.  Note that Ms. Welch has two titles, one to Workforce Economics, Inc. and one to FVWDB.  Chief Financial Officer will do financial reports for both organizations.  A motion was made by Ms. VanNess to approve the updated Job Descriptions/Titles/Organizational Realignment chart.  Mr. Skenandore second.  Motion carries.
Annual Performance Review and Salary Adjustments


Ms. Welch will do staff evaluations end of November/first of December.  Staff has worked very hard this year and the office has been very busy.  Ms. Welch recommended a 3% increase for wages.  Bonuses come from a different fund and are a one time check.  $16,000 was needed last year.  A motion was made by Mr. Bergman to approve a 3% across the board salary adjustment and $20,000 for staff bonuses for Ms. Welch to distribute as she sees fit.  Mr. Kleman second. Motion carries.
Business Services


A JobFit pattern Service Agreement was distributed.  Currently, $100,000 of set aside budget monies are being used to assit with JobFit pattern fees.  A motion was made by Mr. Skenandore to use this agreement.  Mr. Bergman second.  Motion carries.  
Other Business

Ms. Welch reported that the office is too small for staff, so she is in discussion with Mr. Kiesow and ECRPC to share facilities.  Two companies are interested in building a new location, one in downtown Neenah and the other on Hwy 10/CB.  The goal is to keep costs the same (around the $12-13/per sq. foot mark).  ECRPC needs a 50 member board room which would also benefit FVWDB.  ECRPC also has great high tech needs which would benefit both groups.  A break room and common area would be shared, which would lower costs.  More info as it becomes available.

Adjournment


A motion was made by Mr. Skenandore to adjourn the meeting.  Mr. Davies second.  Meeting adjourned at 4:45pm.
Respectfully submitted,

Cheryl A. Welch

Executive Administrator
Adjournment
Respectfully Submitted,
Cheryl A. Welch
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